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Dwighd Delgado’s career spans over 40 years of 
professional experience in domestic and 
international manufacturing operations, where he 
and his teams have spearheaded multi-million 
dollar revenue growth, new product and technology 
introductions, multiple business turnarounds and 
startup operations, and improved capacity, quality 
and cost productivity programs.   
 
Dwighd is the founder and owner of Strategic 
Operations Solutions, LLC® (SOS®) leveraging his 
talents and expertise by addressing opportunities in 
the critical relationships between Strategy, Best 
Practices, and Right People in the Client’s 
business.  He recently served the Maryland 
Manufacturing Extension Partnership to improve 
the competitiveness of Maryland manufacturers.   
 

 

Dwighd started his career with the General Electric Company, where he advanced into middle management 
at the interface between marketing, engineering, and manufacturing at GE Lighting and GE Ceramics.  He 
continued his career with Spectris, plc / Fusion, advancing into senior management at Fusion Systems 
Corporation, Fusion UV Systems, Brüel & Kjær Vibro GmbH, and NDC Infrared Engineering.  Dwighd 
was also co-founder of Strategic Path & Engineering, Inc. (turnkey startups of technical mfg. businesses). 
 
He has also served privately owned manufacturing businesses as Operations Manager for PremaTech 
Advanced Ceramics (application adaptive ceramic machining and polishing of advanced ceramics), Vice 
President of Manufacturing for Clear Align (custom imaging, sensing, and fiber optic systems), and 
Director of Manufacturing for Janos Technology (precision infrared optics, value added components and 
assemblies).  SOS® consulting assignments have included locations in Europe, Pacific Rim, and the USA.   
 
A Certified Quality Engineer, Dwighd has implemented numerous Quality Management Systems, including 
ISO 9000 at Fusion Systems (IPO) and Janos Technology (turnaround) resulting in initial certifications and 
continued compliance; he has also implemented multiple technology transfer projects at GE Lighting 
(Euclid Lamp Plant, Mattoon Lamp) and GE Ceramics (ECOM de Mexico), and in multi-million $ supply 
chain optimization projects for Spectris (FUV - Japan, BKV - Germany).   
 
Dwighd earned his Bachelor of Industrial and Systems Engineering degree from the Georgia Institute of 
Technology, and a Master of Engineering Management degree from George Washington University.  His 
professional education includes the General Electric Management Development Institute, the Danaher 
Business System Leadership Boot Camp, the Quality Function Deployment Institute, and the National 
Institute of Standards and Technology Malcolm Baldrige National Quality Award Examiner training.   
 
He has served on Advisory Boards in MD (HCC, CVTHS, MCHCC) and MA (WTHS, QCC), and as a 
Lean Six Sigma Adjunct Professor at Quinsigamond Community College, in OH on the Board of Directors 
for Strategic Path & Engineering and as President-Elect of Cleveland Chapter 007 of the Institute of 
Industrial Engineers.  Volunteer work in MD includes coaching for ministries (ESOL) at Seneca Creek 
Community Church, TEDCO (MERL), Maryland Tech Council (VMS), and several other organizations.   
 
Dwighd is also a recent recipient of the Albert Nelson Marquis Lifetime Achievement Award, has authored 
several published articles (e.g., Quality Magazine, Tooling and Production), enjoys competitive chess, 
sailing, and piloting small aircraft, is currently a certified Christian Business Men’s Connection (CBMC) 
coach, a CEO Experience member and workshop facilitator, a former Tae Kwon Do martial arts (Gup 1) 
and Jang Bong practitioner, and is multi-cultural and fluent in both English and Spanish.   


