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« Graphic Teaser
« Group Discussion — Why is this Important?

« Case Study

 Business Practices vs. Biblical Guidelines

 Interview Process
« Sample Interview Questions

« Evaluation Graphics
* Interview & Culture Assessments

» Aftermath
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Candidate Assessment
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Motivation
D

Interest
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« Case Study
* S. H.A. R. E. Model

» Typical Business Practice
« Telephone Screening Interview
* Face to Face Interview
« Candidate Evaluation
 Biblical Guidelines
e 2 Timothy 2:2 NIV
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Sample Questions

« Telephone Screening
* Job Description
 Company Goals
e Customers
* Development Plan

* Face-to-Face
* Fulfillment vs Frustration
 Difficult Dilemma/Obstacle
* Upset Customer/Coworker
* Rest of Life Opportunity

Thursday 13 September 2018

Interview Process

Simplified Flow Char

semall Talk Genesal Questions:
L | neticed from your apglication that yeu
soparently bke bo 00 Tell me how you got
irrvobeed in X000 nd whert you most enjoy #t

wire given nn sward it VYY for aaa. Tell me what
the aard invokeed and whot was sccomplished at
W
4 1 naticed froem your apphication that you dlso
d in S5 e il 06 bt i 8D, e dlis the

récreation, sttude of the peophe?

Typleal behavioral Questio
1. Tell me Mout § time when yo e
il sticle. Hirw did

‘vou hangle it? What were the end results?

2 Tellme sbout 3 time when you thought
something wit fensble snd others did not. How
was it resohoed? What was the sctual sutcome?

af the taugheet ganls that

with

& Tell e shoat ¢

youwanted bo nchieve. Tell e sboat an abitack
You entourtered slong the way. Whit was the
outcome?

favante? Why?
2. wihich ore was your least favorite? Why?
strengtne and Weaknatoes 10
3 onyourbust performance evaluation, inwhich
theee aress were you rated the Righest?
4 Onpour s garfe

roting and ne e ded improvement. Wnat, if aey.
work have you dome to Impreve upos your
weaknase?

w0 to e yeaes What sens, f amy, have you
taken towand e aching those gosls ?

Small Talk }

/

Obstacle
situatian,
Action, End

i

L
cort'd on Page 2

Camprehensive Intraductary Statement:
7 thiz campaey, we believe that the mare
Information we can obtain sbout peoplt spphring
for work, the better we will be sble to place them
In ok that makes the b ot ue of their sbilties.
W weill b Fiogasing on gathe ring i

twwe prears: shills and inteee o level

Camprehensive Introductany Question:
SUBDOsE you Bepin by telling me sout seme
CITUm FRNCES In Your Breviows assgnments,
where you tell me everythingyou can sbout sctusl
examples of & tough scensna or dfficult stuntion
you encountered, whis sheps &d you Lske, ad

b vk the gutesene o end re sull

Comprehensive Introductory Question:
In tur ceepany, It i mportant for w to b am
e sbaut pour el of

interrinl mothe sl
sbout your likes, sotitudes or strengths, and goals

L Enbrus ta

liable people who will also be qualified vo teach athe

® 2Tunothy 2: 2 NIV
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Evaluation Graphics

Assessments Simplified Flow Chart

(e

i APPLICANT INTERESTS

EXTERMAL CLUES (Lacking Control)
lean't.
It's impossible DISLIKES

Admitted dislikes
Least favorite job

it will never work
| Feawe: o) contrel dver it

1t failed before snd wil fail again, ST T Least favorite job tasks
Towesnt meant Lo be. ! Mothation Weskest skill area
It failerd bl wiasn't my fault wersus
il never change. Interest PASSIONATE
J It wat never gaing to happer, tol hadta gva up. 2 s Admitted likes
° I n t e rVI eW e v —r Fawniajos
| bt o other choice. Favarite b tasks
There was nothing | coud do ataut it Strongest skill ares
Why bothar? | already kréw it wouldn't work. Gl wylattached sction
1'% just bad luck,
. .
* Motivation vs Interest -
1 can and1 did
I had ta find a way to do &, am
I'm nat gaing to gve un a0 HIGH Perfpimer
V' sure it's possible T =
' still warking on it r. 1 o
1t can b done ( Gandidate sv S ]
We've gat ta think of crastive cohtiant. Asspssmant aa A
Viernaw | can mike it work ar Fd
| have obstacles, bt | can overcome them, R 21 e
1 vl fired & selution. § o TER——.

. Whare there's a will, thare's 3 way. ONg 2 32 4 5 6 7 8 9
There is an answer. Low ANTEREST High
Extermal
Summary Eecerpted from “Don't Hire
e Current vs ldeal

Anyane Without Mel” by Carc Guinn

Irages from "The Ideal Taam Playe
by Patrick Lenciond

" entrust to reliable people who will also be qualified vo teach others.” 2 Timothy 2:2 NIV
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Graphic Teaser
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Candidate Assessment

12

Motivation
D

Interest
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trategic

4 perations Aftermath

* Executive Summary Debrief
» Results
« Recommendations

« Organizational Development
« Performance Improvement Plan
e Restructuring

 Interview Process Improvement
« Telephone Interview
¢ Team Interview & Evaluation

* |nvitation
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Questions?

olutions, LLC ®

THANK YOU!

“... entrust to reliable people who will also be gqualified to teach others.” 2 Timothy 2:2 NIV
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