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Promo Video
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AGENDA
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• Graphic Teaser
• Group Discussion – Why is this Important?

• Case Study
• Business Practices vs. Biblical Guidelines

• Interview Process
• Sample Interview Questions

• Evaluation Graphics
• Interview & Culture Assessments

• Aftermath



Graphic Teaser
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Case Study

• Case Study
• S. H. A. R. E. Model

• Typical Business Practice
• Telephone Screening Interview
• Face to Face Interview
• Candidate Evaluation

• Biblical Guidelines
• 2 Timothy 2:2 NIV
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Interview Process

Sample Questions
• Telephone Screening

• Job Description
• Company Goals
• Customers
• Development Plan

• Face-to-Face
• Fulfillment vs Frustration
• Difficult Dilemma/Obstacle
• Upset Customer/Coworker
• Rest of Life Opportunity

Simplified Flow Chart
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Evaluation Graphics

Assessments

• Interview
• Motivation vs Interest

• Culture
• Current vs Ideal

Simplified Flow Chart
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Graphic Teaser

Thursday 13 September 2018 CONFIDENTIAL 8

-4

-2

0

2

4

6

8

10

12

0 2 4 6 8 10 12

M
ot

iv
at

io
n

Interest

Candidate Assessment



Aftermath

• Executive Summary Debrief
• Results
• Recommendations

• Organizational Development
• Performance Improvement Plan
• Restructuring

• Interview Process Improvement
• Telephone Interview
• Team Interview & Evaluation

• Invitation
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Questions?

THANK YOU!
“… entrust to reliable people who will also be qualified to teach others.” 2 Timothy 2:2 NIV
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