
Strategy
Is your game plan 
understood by all?

Best Practices 
Are you using a 
winning playbook?

Right People
Do you have the 
key players to win?
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SOS® identifies and weeds out the root causes of 
problems – not just the symptoms – for engineering, 

manufacturing and business leaders who want to 
delight customers, drive down costs, and 

beat their competitors!

Interim 
Management

Project-Based 
Solutions

Coaching
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Assessments of core operations, and facilitate implementation of BEST PRACTICES:
Benchmark and understand how your operations compare against your competitors.
Utilize Lean Six Sigma techniques to eliminate waste and minimize process variation.
Deploy project/supply chain management methodologies to improve customer satisfaction.
Improve your operations continuously for the greatest strategic leverage.
Delight your internal and external customers in on time delivery, quality, and cost.


