YOUR

(U AMET

Your operations must become a strategic weapon to compete
in today's global marketplace.

a Strategy
Is your game plan ,
understood by all? - 4
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a Best Practices 4 \\\\\
Are you using a - 1
winning playbook? ":

2 Right People
Do you have the
key players to win?

From top line growth to bottom line performance. . .we can help!
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S0S° identifies and weeds out the root causes of
problems — not just the symptoms — for engineering,
manufacturing and business leaders who want to
delight customers, drive down costs, and
beat their competitors!
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STRATEGY

A focused vision and actionable strategic plan for your Company's success.
Deliver timely and profitable new product introductions and technology transfers.
Pursue startup and/or turnaround initiatives as appropriate.

Include sustainable strategies, from your supply chain to your end customers.
Incorporate the relevant key metrics that promote world class performance.
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BEST PRACTICES:
Benchmark and understand how your operations compare against your competitors.
Utilize Lean Six Sigma techniques to eliminate waste and minimize process variation.
Deploy project/supply chain management methodologies to improve customer satisfaction.
Improve your operations continuously for the greatest strategic leverage.
Delight your internal and external customers in on time delivery, quality, and cost.
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RIGHT PEOPLE
Leverage your employees' intellectual capital and contributions for performance improvement.
Develop high performance learning teams and address skills/behavioral gaps.
Improve performance management via actionable plans and alignment of KkPls.
Sustain cultural change via leadership coaching, mentoring, and counseling as appropriate.
Add value to your Company's strategies, focusing on existing and future customers.
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Project-Based Interim
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From top line growth to bottom line performance. . .we can help!
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